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YOUNG AND IN CHARGE  |  INTRODUCTION

Before the World Thinks
You're Ready

The story that started everything — and why it belongs to you too

“For we are God's handiwork, created in Christ Jesus to do good
works, which God prepared in advance for us to do.” —Ephesians

2:10 (NIV)

Signal Hill
I was twenty years old, and I was afraid.

The prayer walk was over. I had spent the last hour circling the park at
Signal Hill — a hilltop community space overlooking the sprawl of Long
Beach, California — trying to talk myself into something I wasn't sure I
was ready for. The city lights were just beginning to flicker on in the
early evening, and the whole scene was quiet and large in the way that
California sunsets can be, the kind of quiet that makes your own thoughts
sound louder than they normally do.

Earlier that week, my campus minister had asked me to step into a
small group leadership role in our college ministry. It wasn't a huge
assignment by any visible measure — a handful of college students, a
weekly gathering, some ministry leader responsibility for a small group of
peers. But to me, at twenty, with no formal training and a persistent
suspicion that I didn't really know what I was doing, it felt enormous. It
felt like the kind of thing that was meant for someone else. Someone
older. Someone more prepared. Someone with more experience and fewer
doubts and a better answer to the question that kept surfacing as I walked:
Who am I to lead?

I was heading back to my car, ready to call my campus minister and
explain, kindly but firmly, that they had the wrong person — when one of
the other college leaders called out to me from across the parking lot. He
was a couple of years older than me, someone I genuinely respected, and
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we fell into conversation the way you do when you're not quite ready to
leave a place. The topic came up naturally. He asked if I'd given them an
answer yet. I told him the truth.

“I'm too young, man,” I said. “I don't have the experience. I don't
know enough. They should ask someone else.”

He was quiet for a moment. Then he said something I have never
forgotten.

“God already knew all that. He knew you were young. He knew you
didn't have the experience. And He still didn't stop them from asking you.
If He wanted someone else, He would have sent someone else. The
question isn't whether you're ready. The question is whether you're
willing.”

He paused, then added: “There's a difference between sitting on the
bench and playing in the game. You can't get better at playing from the
bench.”

I drove home. I sat with it. I prayed — haltingly, honestly, still afraid.
And then I called my campus minister and said yes.
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PART ONE  ·  THE FOUNDATION
CHAPTER 1

The Call Before the Crown
You Don't Need a Title to Lead

“The Lord does not look at the things people look at. People look
at the outward appearance, but the Lord looks at the heart.” —1

Samuel 16:7 (NIV)

The Field Where Kings Are Made
Jesse of Bethlehem had seven sons. Seven. And when the prophet Samuel
arrived at his door with a horn of oil and a message from God — “I have
chosen one of your sons to be king” — Jesse did not think to call the
youngest one in from the fields. He lined up the seven who were present,
the seven who looked the part, the seven who would have seemed
plausible. Seven sons, and the eighth one wasn't even in the room.

This detail is not incidental. It is the whole point of the story.
David was not overlooked by accident. He was overlooked because

everyone in that house — his father, his brothers, the prophet Samuel, and
if we're being honest, probably David himself on his more uncertain days
— operated according to the world's metric of readiness. The world's
metric says: the one who looks most qualified is the one most qualified.
And David, the youngest, the smallest, the one who smelled like sheep and
spent his days in obscurity arguing with lions over the welfare of lambs —
David did not look like a king.

God's metric is different. “The Lord does not look at the things people
look at,” Samuel declared when he was tempted to anoint the eldest son
based on appearance alone. “People look at the outward appearance, but
the Lord looks at the heart” (1 Samuel 16:7).

The heart. Not the résumé. Not the credentials. Not the age, the
experience, the established reputation, or the family position. The heart.
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The story continues.

This is only the beginning of Young and In Charge — a
chapter-by-chapter journey through the five qualities the Apostle Paul
charged to young Timothy: speech, conduct, love, faith, and purity.

It weaves the depth of the original text together with the hard-won,
practical wisdom of how real leadership is built — from the inside out,

and made to last a lifetime rather than a season.

Speech  ·  Conduct  ·  Love  ·  Faith  ·  Purity

You are not too young. You are precisely what the world needs, right now.

Young and In Charge
Eric Schram · The Legitness Company


